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SH/USPS-T-5-1. Please refer to your testimony on Docket No. R2010-4R, Sept. 26, 
2013, “Further Statement,” p. 8, Table 2, “Exigent Postal Service Losses, FY 2008 – 
2012.” 
 
 

 
 

a. Please confirm the table shows diversion was responsible for a loss of 2,055.2 
million pieces in 2011 and 1,911.6 million in 2012.  

 
b. Please confirm that negative impacts (diversion, nominal price, other factors, and 

macro-economy & recession induced factors) totaled 6,893.9 million in 2011 and 
5,681.4 million in 2012.  

 
c. Please confirm that diversion was responsible for approximately 30 percent of 

these negative impacts in 2011 and 34 percent in 2012. 
 
 
 

SH/USPS-T-5-2. Please refer to your testimony for N2021-1, p. 21, the table entitled 
“Sources of Change in Mail Volumes since 2010.” 
 

 
 

a. Please confirm that the table shows that “diversion trends” were responsible for a 
loss of 4,438.7 million pieces in 2011 and 4,175.2 million in 2012. 
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b. Please confirm that negative impacts (diversion trends, postal prices, average 

delivery time, and other factors) totaled 6,611.5 million in 2011 and 5,668.4 
million in 2012. 

 
c. Please confirm that diversion was responsible for approximately 67 percent of 

total negative impacts in 2011 and 74 percent in 2012. 
 

 
 
SH/USPS-T-5-3. Please explain why your calculations indicate that the percentage of 
volume losses due to diversion in 2011 and 2012, as presented in your testimony for 
N2021-1, are more than double the losses during these years as presented in your 
testimony for R2010-4R. 
 
 
SH/USPS-T-5-4. Please refer to your testimony, p. 24, showing the table “First-Class 
Mail volumes vs. Average Delivery Time, by Type of Mail: 2005 – 2020 (annual).” 
 

 
 

a. Please confirm that during the period 2005-2020 the only year for which delivery 
time increased more than 2.9 percent over the previous year was 2015, when the 
increase was 14.6 percent. 
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b. Please refer to your testimony, p. 20, lines 5-9, where you state: “For most years, 
changes in average delivery time have been a much smaller factor affecting 
First-Class Mail volume growth than other factors. This is due largely to the fact 
that average days to delivery have been relatively stable over this time period 
outside of changes to service standards implemented by the Postal Service in FY 
2011 and FY 2015.” Please confirm that the 2015 increase in average delivery 
time was a unique event in the otherwise relatively stable context of 2004-2020. 
If not confirmed, please explain. 
 

c. Please confirm that your calculations for “sources of change” and volume, 
revenue, and contribution that may be lost due to changing service standards, as 
presented on page 37 of your testimony, are based on the assumption, provided 
by the Postal Service, that average delivery time will increase by 18 percent due 
to the changes in service standards. If not confirmed, please explain. 
 

d. Please confirm that an increase in average delivery time of 18 percent would be 
more than six times larger than any increase since 2005, aside from the increase 
in 2015. If not confirmed, please explain.  
 

e. Please discuss any statistical challenges, such as those regarding confidence 
levels, and other issues that may arise in making projections when there is only a 
single previous event (such as the large increase in delivery time in 2015) that is 
comparable to the event being analyzed (the increase of 18 percent under the 
proposal). 

 
 
SH/USPS-T-5-5. Please refer to your testimony, p. 37, lines 17-19, where you state that 
“the expected losses to First-Class Mail if average days to delivery increased by 18 
percent would be 497.9 million pieces of mail, $241.4 million in gross revenue, and 
$105.6 million in lost contribution.” 
 

a. Please confirm that these estimates refer to the first full year following 
implementation of the new standards. If not confirmed, please explain what they 
refer to. 
 

b. Please confirm that your analysis does not encompass what volume, revenue 
and contribution impacts might occur in subsequent years. If not confirmed, 
please provide the results of this additional analysis. 
 

c. If you have not done additional analysis on subsequent years, please comment, 
based on your analysis of 2004-2020, on what one might expect to see. 

 
 
 
 
 


